City of Springfield
Office of Procurement
36 Court Sireet

City Hall - Room 307
Springfield MA 01103

April 10,2014

Associated Building Wreckers, Inc.
352 Albany Street
Springfield, MA 01105

Attention: Andrew Mirkin, President

Subject: Bid No. 14-160 — Contract No. 20140943 — Services: Services: Demolition of Former Chestnut Schooi for
the Office of Housing and Neighborhood Services for Community Development

Dear Mr, Mirkin:

The City of Springfield Office of Procurement is issuing this “Notice to Proceed” on Thursday, April 10, 2014,
for Services: Demolition of the Former Chestnut School for the Office of Housing and Neighborhood Services
in the amount of Two Million, One Hundred Eleven Thousand, Seven Hundred Thirty Three dollars and 00/100,

($2,111,733.00)
Work performed under the Notice to Proceed will adhere to the conditions as stated in the formal
contract. Please commence work upon receipt of this notice. A formal has been issued. Please sign
and return as soon as possible, A fax followed by an original is acceptable,
Sincerely,
Lauren Stabilo
CHIEF PROCUREMENT OFFICER

ce: Office of Housing
file

, /'\.h____’/
Mr&ndrew Mirkin, President

Associated Building Wreckers

paTED:  Atkil. (! 2014
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73 William Franks Drive
West Springfield, MA 01089
Phone: (413) 781-0070
Fax: (413) 781-3734
www.atcassociates.com

MEETING NO. 1

Date: March 28, 2014

Project:  Former Chestnut School

Building Demolition and Site Work

Kenya » New Zealand + Papua New Guinea + Peru + Tanzania + United Arab Emirates +
United Kingdom = United States + Operations in 85 countries

Present: Derrick Wissman (DW) Cardno ATC
Brian Williams (BW) Cardno ATC
Tina Quagliato (TQ) City of Springfieid
Steve Desilets (SD) City of Springfield
Julisa Davila-Ramos (JR) - City of Springfield
Ken Boudreau (KB) Hill Engineers
Andy Mirkin (AM) Associated Building Wreckers (ABW)
Item Item Description Action/Date
No.
NEW BUSINESS
1.01 Introductions People introduced themselves and their respective roles Record
in the project
1.02 Communication | All correspondences, requests for information, submittals, | Record
etc. pertaining to the project shall be run through Cardno
ATC. Cardno ATC shall then distribute to Hill Engineers
and the City of Springfield.
1.03 Contract Award | Contract Award is in process. The Base Bid and ali Record
Alternates will be awarded. Notice to Proceed will be
dated when contract is sighed. Compiletion for the project
shall be 126 Calendar days from the Notice to Proceed.
1.04 Work Hours As per the Contract, the work hours shall be 7:00 am - Record
3:30 pm (Monday through Friday)
1.05 Subcontractors | AM will provide a list of subcontractors to be used onthe | ABW
project. Associated Building Wreckers (ABW) will handle
the bulk of the construction work. A subcontractor will be
used for asbestos removal work within Building B.
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Former Chestnut School
Building Demolition, Removal and Site Work
Springfield, Massachusetts

March 28, 2014

1.06

Permits

All permits to be filed by ABW. The city will not waive any
fees. Copies of all permits to be provided to Cardno ATC
for record. BW indicated that if a sub is being used for
abatement, they will also need their own ANF-01
Notification.

Record

1.07

Submittals

DW provided a submittal iog to ABS that outlines the
general sections that require a submittal. ABW will go
through each section and provide the reguired informaticon
for review and approval.

Cardno/Hilll/ABW

1.08

Notices

TQ will send out a letter to the residence that abut the
construction site. Additionally, some of the abutter’s trees
may need to be cut back for completion of the demo work.

City of Springfield

1.08

Schedule of
Values

DW requested a “Schedule of Values for review and
approval.

ABW

1.10

Requisitions

AM regquested to submit a requisition weekly due to the
large amounts of trucks per day for disposai of the ACM
debris pile. TQ indicated that would be acceptable as
long as all paperwork was in line. DW indicated that the
schedule of values will need a specific breakdown on the
trucking line item to make this work. Two (2) notarized
copies will be required for each requisition.

Certified payroll, OSHA 10 training certificates and all
other required paperwork should be sent directly to TQ.

City of Springfield/
Cardno ATC/
ABW

Clerk of Works

There will no Clerk of Works assigned to the project by the
City of Springfield. However, both TQ and SD from the
City will have personnel stop by to check on the progress.
Cardno ATC will have a Project Monitor on-site during all
asbestos removal work. Hill Engineers will be avaitable
for site inspections as needed when the demo phase and
site utility work commences. DW shall also be available
as needed to review any items that arise during
construction, which require immediate attention.

Record

1.12

Alternate Work
Practice (AWP)

There are 2 AWP’s for the work at the site. One for the
residential property and one for the former school site.
DW indicated that a meeting specific to the AWP is
required to take place. At that meeting will be all parties
involved (Cardno ATC, City of Springfield, Associated
Building Wreckers). All parties will sign the AWP's and
the original copies will be delivered to the MADEP for the
official date stamp. Once stamped, the AWP's will be
good for 90 calendar days.

City of Springfield/
Cardno ATC/
ABW

Australia « Belgium « Canada « Columbia » Ecuador » Germany * Indonesia « Italy «
Kenya + New Zealand + Papua New Guinea + Peru « Tanzania * United Arab Emirates »
United Kingdom « United States » Operations in 85 countries
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Former Chestnut School March 28, 2014
Building Demolition, Removal and Site Work
Springfield, Massachusetts

1.13 Project A Project Directory will be provided by ABW which ABW
Directory includes name and contact information for their site
supervisors and project managers as well as all other
parties involved (Cardno ATC, Hill, City of Springfield).

1.14 Next Meeting The next meeting is scheduled for Friday, April 11, 2014 Record
at 11:00 AM (Meeting at the Springfield DPW Offices at 70
Tapley Street).

To the best of my knowledge, these notes are a fair representation of the issues and items discussed at the
meeting. Additional items or corrections should be emailed to Derrick Wissman at
derrick. wissman@cardno.com, before the next scheduled meeting.

Cc:  Meeting Attendees

Australia + Belgium + Canada + Columbia « Ecuader « Germany * indonesia ¢ Haly » Page 3
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Initial Construction Control Document
To be submitted with the building permit application by a
Registered Design Professional

for work per the 8" edition of the
Massachusetts State Building Code, 780 CMR, Section 107

Project Title: Demolition of the Former Chestmut Street School Date; April 7, 2014

Property Address: 495 Chestnut Street, Springfieid MA

Project: Check (x) one or both as applicable: New Construction X Existing Construction

Project description: The property comprised a former scheol of two structures. The eriginal 1901 building was
destroyed by a fire. A building addition in 1907 to the north of the razed building remains standing. The debris
pile from the 1901 building and the remaining 1907 structure are both scheduled for demolition and removal
(incliding foundations) from the site. A residential property at 532-536 Chestnut Street is also scheduled for
building removal and site cleanup.

1 Jeffrey S. Noble, ATA MA Registration Number: 6290 Expiration date: 8/2014 | am a registered design professional,
and T have prepared or directly supervised the preparation of all design plans, computations and specifications
concerning':

Architectural Structural Mechanical
Fire Protection Electrical X Other: Demolition

for the above named project and that to the best of my knowledge, information, and belief such plans, computations and
specifications meet the applicable provisions of the Massachusetts State Building Code, (780 CMR), and accepted
engineering practices for the proposed project. I understand and agree that I {or my designee) shall perform the necessary
professional services and be present on the construction site on a regular and periodic basis to: ,

i. Review, for conformance to this code and the design concept, shop drawings, samples and other submittals by the
confractor in accordance with the requirements of the construction documents,

2. Perform the duties for registered design professionals in 780 CMR Chapter 17, as applicable,

3. Be present at intervals appropriate to the stage of construction to become generally familiar with the progress and
quality of the work and to determine if the work is being performed in a manner consistent with the approved
construction documents and this code.

Nothing in this document relieves the contractor of its responsibility regarding the provisions of 780 CMR 107.

When required by the building official, I shall submit field/progress reports (see item 3.) together with pertinent
comments, in a form acceptable to the building official.

Upon completion of the work, I shall submit to the building official a ‘Final Construction Control Document’.

Enter in the space to the right a “wet” or
electronic signature and scal:

Hill contact for this project is:

My, Jamie Reinhardt, ALA
" g 413-684 0925, x112

Phone number: Office: 413 684 0925 ‘ Email: jreinhardt@hillengineers.com

Building Official Use Only
Building Official Name: Permit No.: Date:
Note 1. Indicate with an *x’ project design plans, computations and specifications that you prepared or directly supervised. If *other’ is chosen,
provide a deseription.

Version 06_I1_2013
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